
Bellefonte Area School District 

Sub-Committee Meeting Agenda 

Facilities 
February 5, 2016 

7:00am 

Page 1 of 4 
 

Facility Planning  
Review of Committee Charge - Set Meeting Dates - Review Existing Data 
Invitees: John Beddia of Crabtree, Rohrbaugh & Associates – Architects  

Attendance:    Jon Guizar – Board Member – Committee Chair 

    Rob Pacella – Board Member – Committee Member 

    Ken Bean – Administration – Committee Member 

    Aaron Barto – Administration – Committee Member 

    Richard Knepp – Administration  

    John Beddia – Crabtree, Rohrbaugh & Associates, Architects  (CRA) – via SKYPE 

 

Call to Order 7:01am  
1. The committee reviewed their charge and Mr. Barto sought clarity on committee 

oversight of ongoing projects.  It was agreed that this was only on an as needed / 
as requested basis and not required for everyday projects. 

2. The following quarterly meetings were established: 
February 19th, May 20th, September 16th, and the last date to be 
announced later.  Additional dates would likely be needed to address 
specific issues as the committee is getting started.  

3. A review of existing annual cost data for the buildings in the district including all 
annual utility costs, deferred maintenance issues, and ADA compliance issues 
followed.  This data is to be used to determine the anticipated life cycle costs of 
our buildings as we attempt to bring them up to code and address the deferred 
maintenance issues.  A compare and contrast of the data will be done to 
determine an appropriate path forward for deferred maintenance and 
construction in the district.  Further analysis of the data suggests that more 
information is needed to determine the current state of our facilities and to 
generate more accurate costs for deferred items as well as any new construction.  
Mr. Bean mentioned that our next “bond drop” does not occur until around 2026 
so that route would not necessarily be available for any larger projects before 
that time.  Again it was agreed that more data was needed. 

4. A discussion concerning air conditioning and window replacement followed.  It 
was agreed that more data would be needed concerning overall district needs 
before this issue could be properly addressed. 
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SKYPE Call from Crabtree, Rohrbaugh & Associates, 7:30am 
5. Mr. Pacella questioned Mr. Beddia as to what CRA might be able to offer and 

how that would align with our needs.  It was noted that CRA could update 
facilities information to be in-line with our present needs while also providing the 
data needed to develop a master facilities plan and to help shake out priorities for 
maintenance projects as well as for new construction.  CRA further outlined their 
services, cost data, a priorities process, and a brief discussion on efficiencies 
that may be attained through choosing the different options.  It was also 
mentioned that a study of this nature would be completed in approximately 5 
months.   Mr. Barto also asked if Life Cycle Cost data would be captured in the 
study and CRA explained that process as well.  It was clarified that this data 
would all be included looking forward but that cost history data looking back 
would be a piece for the district to add to the report.  Mr. Guizar also requested 
that any study also separate education costs/needs from athletic costs/needs 
where appropriate.  CRA was to send a draft study sample for the committee to 
review.  A brief discussion followed concerning the efficiencies that can be 
attained by grouping smaller projects together as well as savings that could be 
realized through consolidation of duplicated labor and services.  Again Mr. Guizar 
reminded all parties of the need for transparency with the process, the decision 
making, and the logic behind any capital improvements and that any study would 
need to embrace that concept and capture the data needed to facilitate that 
overall goal.  The SKYPE call ended at 7:53am. 

6. Discussion on options for a facility study followed.  All members agree that a 
study is needed and consideration for developing an RFP vs. retaining the 
services of CRA was given.  It was agreed that the committee needed the 
flexibility to identify needs as the study progressed and that accurately capturing 
the needs of the study in an RFP were not practical and would lock the district 
into a predetermined path that may not be appropriate.   

7. All members were in agreement that retaining the services was the appropriate 
path and that Mr. Pacella would request a draft proposal for committee, solicitor, 
and administration review.  If appropriate, the committee will develop the needed 
agenda consent item for acceptance of the full board. 
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Deferred Maintenance List 

8. Mr. Barto suggested that we issue the current list of deferred maintenance for 
board review.  Because the committee members all agree that a study is needed 
to identify and prioritize issues facing our facilities it was also agree that that no 
recommendations could be made at this time.  The list was being provided simply 
to inform all in the district of some of the issues we face as we take on the task of 
identifying needs and priorities in the district. 

  Rogers Stadium Phase 1 - ADA Parking 

9. Mr. Bean presented documents from ELA with regard to the ADA Parking project 
with quotes for construction through KPN.  A review of options considered for 
meeting the needs of the district while also meeting the requirements for ADA 
parking/access followed.  Options considered: 

i. Use the existing parking and provide access along the existing gravel 
road. 

ii. Use the area to the North of the visitor seating for ADA parking. 
iii. Look at long term lease options with adjacent properties to use their 

paved facilities 
iv. Review the current planned construction in the Southeast corner of the 

stadium. 
10. Option I, and option ii were ruled out due to the proximity of the practice fields as 

well as the current access for emergency vehicles etc.   Other issues with these 
options included supply and maintenance of the facilities being along the same 
road that wheelchair access would be needed.  Not impossible but also not 
preferred as the costs would be similar to option iv but functionality would be 
greatly diminished.  For option iii the committee agreed that potential savings 
warranted a closer look at the possibility of a long term lease with an adjacent 
property.  Mr. MacMath referenced a 2012 athletic study/plan that may be useful 
in our analysis. 

11. For construction of the project, Mr. Pacella expressed concerns over using KPN 
contractors vs. bidding the work out to our local contractors. 

12. Further discussions could not yield agreement on the cost to advertise as it was 
not clear where ELA was in the overall process.  It was agreed that more 
information was needed and that Mr. Bean would look into whether or not local 
contractors could be used through the KPN option.  
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Utility Rebate for LED Upgrade Proposal 

13. With regard to an earlier proposal for updating the current lighting in several 
buildings to LED, Mr. Barto identified that a 5-cent per Kilowatt rebate could be 
realized for any upgrade.  The matter was then tabled for a future meeting due to 
the unknown recommendations for other projects at this time.  
 

     Inquiry of Interest in adjacent property acquisition 

14. The district was notified of an adjacent property that would be soon listed for sale 
and asked if the school district would be interested in purchasing.  The potential 
purchase of the Centre County SKILLS building next to the central office was 
reviewed by the committee and it was agreed that the cost to purchase would be 
cost prohibitive for any intended use we could foresee.  It was also agreed that 
the matter should be presented to the board with our recommendation on the 
matter. 
 

 Hardware Purchase – Data Centre 

15. Mr. Knepp brought information to the committee concerning a need to update an 
“end-of-life” data center.  The update would cost approximately $200,000.00 and 
the district would be eligible for rebates in the 60% range through the E-Rate 
program.  While all members agreed that this deserves a solid look to leverage 
potential rebates while providing needed updates in the district, it was also 
agreed that this matter falls outside the charge of the committee and should be 
presented to the full board along with any deadlines tied to the rebates so that we 
may address the issue in a timely manner.   
  
 

    Meeting Adjourned at 8:34 am 

 

Respectfully, 

Jon Guizar 


